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WELCOME TO

An Initiative by



FPC Training & Exposure Visit

• Training and Capacity building 

programmes for FPC’s leadership

• Topics covered in classroom sessions 

are Market, Infrastructure, Farm 

Operations, Finance, Case studies, 

Vision Development

• Plant Visit

• Exposure tour- Zone wise FPC/ Other 

FPC/ APMC/ Tissue lab Adgaon

• 12 Years reach Experience of running FPC

• 25 Subject Matter Expert More than 15 

Years’ Experience in 

Agriculture/Marketing/Food processing 

/Marketing/Finance/Export Industry

• 110 Acre of Centralized post-harvest 

facility, India’s one of the Horticulture 

integrated value chain facilities

• 13000 Sq.ft. training centre infrastructure

What we offer USP of our Training Program at Sahyadri Farms



Infrastructure

Hostel

Training Centre Pantry



Integrated Post Harvest Facility

110 Acre State of Art Campus @ Mohadi, Nashik

Farmers Facility Centre 

• Agri Input Facility Center – 30000 Sq. Ft

• Weather Stations & Sensor Infrastructure 

• Farmer Consumer Mall

• R&D Farm- 20 Acre

• Nursery Infrastructure

Fresh Fruits & Vegetables 

• F&V Pack house I            : 300 MT per day 

• F&V Pack house II           : 50 MT per day 

• Precooling Rooms           : 8 each 25 MT 

• Vacuum Precooling         : 50 MT per Day

• Advanced Ripening         : 8 each 25 MT 

• Cold Storages             : 4000 MT

Semi Processed Food

• Semi Controlled 
Ripening                         : 8 each 40 MT 

• IQF Process Plant 
(Frozen)             :  50 MT / Day

• Aseptic Process Plant    :  250 MT/Day 

• Frozen Cold Storages    :  5,000 MT 

• Dry Warehouses             : 10,000 MT

Value Added FMCG Lines

• Aseptic Juice Line, Hot Fill Juice Line

• Ketchup, Jam, Squash Line

Lab & testing facility

• Soil, Water, Petiole & Residue testing lab

• Bio Pesticide & Bio Fertilizer lab

Ingredients & Extracts

• Pectin extraction plant

• Punicalagin & Ellagic Acid

• Rice Mill

• Raisin processing plant



Execution Plan

Signing of Agreement
(SRDF, SMART)
22nd June 2023

Training date finalization
(SRDF, SMART)
26th June 2023

Selection of Participants
(SMART)

Training Execution
(SRDF)



Training Program: Day 1

▪ FPC Concept Recap (Why & What 

FPC)

▪ FPC to Integrated Value Chain

▪ FPC Vision Development

▪ Sahyadri farms Plant Visit

▪ Value Chain Vision Development

▪ Integrated value Chain Approach

▪ Sahyadri Farms Success Mantra

▪ Power of Collaboration

▪ Infrastructure Development

Session Topic Details/Coverage

• Registration • Pre-Assessment



Training Program: Day 2

▪ FPC Intervention in Pre-harvest 

Management 

▪ SOP’s for Productivity & Quality 

assurance

▪ Technology Integration & Digitization

▪ Post-Harvest Management

▪ Field Visit

▪ Customer centric Production Approach

▪ Overview of Certificates and licenses

▪ Value addition & Processing Planning

▪ Food Safety / Certification

▪ Farmers interaction

Session Topic Details/Coverage



Training Program: Day 3

▪ Finance Management / Capital raising

▪ Team Building

▪ Market Linkage / Market development

▪ Gender inclusion in FPC

▪ Business Plan

▪ Field Visit

▪ Financial Management Skill

▪ Supply Chain Development

▪ Stakeholder Communication & 

Management

▪ FPC visit & Interaction with BOD

Session Topic Details/Coverage

• Post-Assessment • Certification 



Training Glimpses



Associates



Training Participants presence 

❑ 15 States 

❑ 58 Batches

❑ 125 FPC  

❑ 1755 FPC Leaders Trained 

❑ 16 FPC Incubating
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Sahyadri Farms – Mohadi Campus 

Sahyadri Farmers Producer Company Ltd.
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THANK YOU
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